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Fostering Changes is a 12 session programme that takes place
weekly over a period of three months. It takes into account the
impacts of neglect and abuse on children, with an emphasis on how
to help carers implement techniques to enable children to identify,
acknowledge, express and manage their feelings more effectively.
Fostering Changes emphasises the importance of developing secure
and positive attachments and ways in which carers can help improve
the educational outcomes of children and become involved in their
foster children’ s school life. The programme has an emphasis on
effective communication, problem solving skills and aims to provide
carers with both knowledge and practical skills to positively impact
upon behaviour and security. The Programme is behaviourally based
and derives from research into parenting skills, attachment,
educational attainment and the academic progression of looked after
children who are in foster care. The evidence based programme is
underpinned by social learning theory, attachment theory and
cognitive-behavioural therapy.

From our qualitative evaluations we have learned that carers value
highly the style and ethos of the training and this is as important to
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them as the content and skills they learn. Throughout the
programme facilitators model the positive approach that is
recommended that the carers use with their young people and they
clearly appreciate the nurturing and validating experience that this
gives them. The group process is also used to build a trusting forum
for carers to try out skills and learn from each other. Each week
they practice a new skill with their young people at home and return
to share their challenges and successes with the group. Helping
each other in this way builds carer confidence in their knowledge and
skills providing them with the opportunity to problem solve with each
other on a weekly basis.

Foster Carer: 'The course re-opened my eyes and mind to making
things better all round for

everyone in the home, and continuing to put “forgotten” and new
“different” strategies in place, can and does make life better.'

How pleased we are that Fostering Changes is being delivered in
Japan.
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